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Become the
Champion
of Change

Your Organization Needs

A 10-month certification experience that equips
leaders with the confidence, tools, and
implementation plan to create lasting

workplace culture change.

Is This Familiar?

e Great ideas that O Managers carrying
:Q" never become too much because
consistent habits, | | l | others aren’t
stepping up.
o Resistance to change H_ﬁ_le?d'mg ~_:u|1=.-'¢
despite everyone's {Q% Infiatves '-'-'lthﬂ*-rt
U best intentions. enough operational
ownership,

Culture doesn't change because people attend training.

[t changes because someone inside
the organization knows how to
transform behaviour.

ol

Communication
challenges that
cantinee to
resurface.

Teams that understand

thie mportance of
culture but arent sure
by b irmplernent

lasting change.

What Makes This Different?
LEARN

Gain practical teols,
framoewarks and insighlﬁ.

APPLY

Lise what wou leam
i rial B et the

through interactive support of peer coaching
[iee learning. and imphementation
planning

Expariancs aur Hal
Builder approach and
learm how 1o create
lasting behaiour
i;h.'_mgu: IF YOuUr Gwn
organization.




What'’s Included

5 10 Live Learning Sessions
m Ten interactive two-hour

learnang expeniences.

Implementation Toolkit
Practical temiplates,
guides, and workplace
MsouUrces.

Resource Library
focess to downloadable

rasources to continue

WOIUF Work.

Graduate With

/ FLOURISHING WORKPLACE
%/ CULTURE COACH CERTIFICATION ©

Demonstrating your ability to
confidently support and lesd

workplsce culture transformation

Ready to Become
a Lh'lmpmn of C h1nge+

[
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o

10 Imiplementation Labs
Facilitated debriefs and
mmplamantation plannang.

Participant Workbook
I!!| A comprehensive workbook
1o support learning and
mplamentation.

Champion Community
Join & network of
professionals committed
to creating flourishing
workplaces

CHAMPION OF CHANGE
CERTIFICATE OF COMPLETION

i,
L

Recognizing your successiul
I 3
comgletion of the tan-manth
Flouwnshing Workplace

Champions program,

In partnership with

STRAZA
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Investment

$5,997

+ HST

GROUP REGISTRATION

I | Register three or more

participants and receie
£750 off per person.

DEDICATED
ORGANIZATIONAL
COHORTS

Organizations registering

10 or more participants

may choose a private cohort
customized to reflect their
wiorkplace, culture, priofities,
and organizational context.

FIRST COHORT BEGINS

SEPTEMBER 15

MAXIMUM

15 PARTICIPANTS
to ensure meaningful
discussions, coaching,

and support.

FLOURISHING

WORKPLACE
CHAMPIONS




