
Is this familiar?
Great ideas that never
become consistent habits.

Resistance to change
despite everyone’s best
intentions.

Managers carrying too
much because others
aren’t stepping up.

HR leading culture
initiatives without enough
operational ownership.

Communication
challenges that continue
to resurface.

Teams that understand
the importance of culture
but aren’t sure how to
implement lasting change.

Culture doesn’t change because people attend training.
It changes because someone inside the
organization knows how to transform behaviour.

What Makes This Different?
Learn
Gain practical tools,
frameworks and insights
through interactive live
learning.

Apply
Use what you learn in real
time with the support of
peer coaching and
implementation planning.

Build Habits
Experience our Habit
Builder approach and
learn how to create lasting
behaviour change in your
own organization.

Become the

Champion
of Change
Your Organization Needs

A 10-month certification experience that equips leaders
with the confidence, tools, and implementation plan to
create lasting workplace culture change.

Training develops individuals. Champions transform cultures.



What’s Included
10 Live Learning Sessions
Ten interactive two-hour
learning experiences.

10 Implementation Labs
Facilitated debriefs and
implementation planning.

Implementation Toolkit
Practical templates,
guides, and workplace
resources.

Participant Workbook
A comprehensive
workbook to support
learning and
implementation.

Resource Library
Access to downloadable
resources to continue
your work.

Champion Community
Join a network of
professionals committed
to creating flourishing
workplaces.

Graduate With

Flourishing Workplace
Culture Coach Certification
Demonstrating your ability
to confidently support and

lead workplace culture
transformation.

Champion of Change
Certificate of Completion

Recognizing your successful
completion of the ten-

month Flourishing
Workplace Champions

program.

Group Registration
Register three or more

participants and receive $750
off per person.

Dedicated
Organizational Cohorts
Organizations registering 10

or more participants may
choose a private cohort

customized to reflect their
workplace, culture, priorities,

and organizational context.

Custom cohort
schedules for groups of

10 or more

Maximum 15
Participants to ensure

meaningful discussions,
coaching, and support.

Ready to Become
a Champion of Change?
Visit flourishingworkplace.com/champions-home
to learn more and apply.

In partnership with

Culture Assessment
Option to include a full

culture assessment for your
organization.
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