The
Culture Change
Blueprint

STRENGTH-BASED EMPOWERMENT.
ONE MICRO-SKILL AT A TIME.

Helping organizations build leaders
people actually want to follow.
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Leadership
Development That
Actually Changes
Workplace Culture

Leadership development often focuses on
policies, compliance, or management
techniques.

The Culture Change Blueprint focuses on

people.

We help organizations build trust,
strengthen communication, and develop
leaders who know how to coach, rather
than command.

Why organizations choose this program
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What Participants

Learn

The culture Change Blueprint builds the
skills, mindsets, and relationships that
create lasting workplace culture change.

Creater self-awareness and
empathy strengthen
communication and

workplace relationships.
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Navigating conversations
from a people-first rather
than a task-first approach is
counterintuitive but vital for
a healthy workplace culture.

Effective feedback is a two-
way conversation.
Learnto give, receive, and
invite feedback that
strengthens relationships
and performance.
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The Learning
Journey

A step-by-step experience that builds skills,
shifts mindsets, and creates lasting change.

Flourishing as a Leader
Develop the self-awareness,

confidence, and capacity to lead Each Step bUI'dS on
with clarity and purpose. .

2 Neuroscience of Change the laSt’ creatlng 2
Understand how our brains rlpp|e effect that

respond to change and how to
lead through it effectively. Strengthens leaders

3 Trust Building and transforms

Build the foundation of strong Workplace culture.
relationships through trust,

respect, and psychological safety.

4 Communication 7 Co-Development
Strengthen how we connect, Learn alongside others, share
listen, and communicate across experiences, and grow together as
differences. acommunity.

5 Feedback 8 Culture Champion
Learn to give, receive, and invite Apply your learning to champion a
feedback that drives growth and healthy, thriving culture in your
builds trust. organization.

6 Commitment Mapping 9 Graduation & Next Steps
Clarify priorities and turn learning Celebrate your growth and take
into practical actions that create the next steps in your leadership

real progress. journey.




Outcomes

The Culture Change Blueprint creates
meaningful change at every leve|,
empowering people, strengthening
leaders, and transforming organizations.
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When people grow, teams thrive.
When teams thrive, organizations flourish.



Culture doesn’t
change

because people
attend training.

A

It changes because people begin
interacting differently every single day.

Is the Culture Change Blueprint
right for your organization?

, Ll
Ideal for: Let’s Build a Stronger
Skilled trades Culture Together.
Manufacturing Every organization has a culture.
Apprenticeship The question is, does it support the
programs future you're trying to build?

Multi-generational
workplaces
Organizations 519-732-3159
experiencing turnover
Teams preparing future

leaders www.strazasolutions.com

Let’s start the conversation.

nickistraza@strazasolutions.com
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